
Identify the “Best Case” Outcome/Situation
Identify Alternative Outcome/Situation (next 

best outcome)
Identify Alternative Outcome/Situation (next 

best outcome)
Identify Alternative Outcome/Situation 

(worst case scenario)

List Goal(s) for Best Case Scenario List Goal(s) for Next Best Outcome List Goal(s) for Next Best Outcome List Goal(s) for Worst Case Scenario

Individual Roles/Responsibilities for Best 
Case Scenario

Adjustments to Individual 
Roles/Responsibilities for Next Best Outcome

Adjustments to Individual 
Roles/Responsibilities for Next Best Outcome

Adjustments to Individual 
Roles/Responsibilities for Worst Case 

Scenario

Standards for Interactions/Communication Adjustments to Interactions/Communication Adjustments to Interactions/Communication Adjustments to Interactions/Communication

Process/Plan of Action Adjustments to Process/Plan of Action Adjustments to Process/Plan of Action Adjustments to Process/Plan of Action


